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Beijing Xiaolongkan's Saliva Qil incident: 20% reduction of turnover in Beijing
Market

Food Information Center news.foodmate.net 2018-06-07 08:22  Source: Securities Daily

Core News: After the Xiaolongkan Hotpot was revealed its "saliva oil" incident, the company promised
to complete the installation of bright kitchen lighting equipment within 5 days. From May 29th to June
5th, 7 days have already passed. Now, is the transformation of Xiaolongkan Hotpot cooking completed?
After the saliva oil incident, how was Xiao Longkan's business affected? To this end, "Securities Daily"
reporter, from June 4 to 5, conducted an investigation of the reform process of Xiaolongkan hot pot
restaurant in the Beijing market.

After the Xiaolongkan Hotpot was revealed its "saliva oil" incident, the company promised to complete the
installation of bright kitchen lighting equipment within 5 days. From May 29th to June 5th, 7 days have already passed.
Now, is the transformation of Xiaolongkan Hotpot cooking completed? After the saliva oil incident, how was Xiao
Longkan's business affected? To this end, "Securities Daily" reporter, from June 4 to 5, conducted an investigation of
the reform process of Xiaolongkan hot pot restaurant in the Beijing market.

Compared with the diagonally opposite Huda Restaurant, Xiao Longkan’s front door was even more deserted. Even
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the solicitors of the hotel, located at opposite of the store, could not help but said to the "Securities Daily" reporter:
"After the news coverage, the business of Xiao Longkan across the street has been greatly affected. Looking ahead to
this time, their guests were waiting in a long line."

This Xiaolongkan in Dongzhimen Street in Beijing was greatly affected by the exposure of the news. The previous
lineup was gone.

Beijing Xiaolong Kan passenger traffic significantly decreased

June 4, "Securities Daily" reporter visited a number of Xiaolongkan stores located in Beijing and found that the
stores had installed a kitchen monitoring system. Because it was beyond 16:00 in the afternoon and it was not a meal
time, the store’s monitoring system at the Beijing Workers' Stadium was not in operation. However, as glass doors are
used at the Workers' Stadium Store, all the people can always see the situation of the back kitchen. Xiaolongkan staff
also told the "Securities Daily" reporter, "Monitoring equipment is usually open during business hours, the specific
time of usage will be determined based on their own business hours."

On June 5th, Securities Daily reporter once again visited the Xiaolongkan’s Guijie Branch. This Xiaolongkan Guijie
Branch opened on November 20 last year. “Actually, the monitoring and control equipment for bright kitchens in our
store has long existed, and the relevant departments had already made requests before opening, and it was not installed
after the exposure of the “Saliva Oil”.” The manager of Xiaolongkan Guijie Branch told Securities Daily reporter.

The reporter entered the hot pot restaurant as a customer around 18:20, and the restaurant already had guests dining.
The reporter sat in the vicinity of the monitor display and observed the back kitchen of the hotpot restaurant for 2 hours.

The monitoring display is divided into six screens, the diners can observe the kitchen from different perspectives.
Perhaps it was because reporter had reported many problems with the transformation of restaurants after the saliva oil
incident, the branch manager appeared in front of the reporter. Regarding the issue of bright & clear kitchen
transformation issued by the reporter, he said as followings. “In Beijing, it is required to install monitoring system at
the opening of the restaurant. Our monitoring system was installed by ourselves. It was not the unified arrangement of
the headquarters. All the costs were added. At that time, it costed more than RMB30,000.”

“For the 'saliva oil', we resolutely ban it. We also have related measures in the store. If employees should find the
usage of 'saliva oil' in the store, they can directly report it and receive a bonus of 1 million Yuan(RMB).” said the
manager. In fact, “saliva oil” incidents in some stores did implicate all Xiaolongkan stores in the country.

“The threshold for joining Xiaolongkan is still quite high, but it is inevitable that some shops will do something
opportunistic. Franchise stores will be like this, and the quality of each franchise is uneven. All of our hot pot ingredients
are shipped from our headquarters. After the news was exposed, we were particularly affected and wanted to shout we
are innocent, but we could not do anything about it.” The person in charge of the Xiaolongkan Guijie branch told the
"Securities Daily" reporter that the incident did affect Xiaolongkan's entire brand.

Insiders said that in a few short years, the Xiaolongkan hot pot has expanded rapidly. Almost all other provinces and
cities have joined their model. Enterprises under the franchise model have much weaker control and management over
franchisees than the direct model. Moreover, Xiaolongkan currently has hundreds of franchise stores, almost all of them
are in a state of "Semifarming," and it will inevitably lead to various problems.

Beijing Store " Get shot even when lying down " Turndown 20%

What is the impact of the "Saliva Oil" incident? The person in charge of the Xiaolongkan Guijie branch lamented to
Securities Daily: “We really have a big impact and we have a lot less passenger. Obviously we follow the rules, and we
have never used 'Saliva oil', but we really have a big impact.”

In order to prove the safety of their own store, the manager even took out photos taken by the Beijing Food and Drug
Administration when inspection was executed at the store. At the same time, he also took the contract with their partner
to show where the restaurant’s “sewer” taken to.

"After the incident occurred, on May 29th, people from the Beijing Food and Drug Administration came to the shop
and checked us. The result showed everything was normal. Everyone could really eat at ease. Our kitchen had special
equipment to separate waste oil. The above-mentioned manager said, "We signed a contract for the treatment of waste
oil with the Beijing Benyu Waste Oil Processing Plant and sold them our waste oil at a price of 0.8 yuan per 500g. They
come to us every day to collect our waste oil exhausted in the previous day."

Recorded time is from November 2017 to June 5 of this year. From the data, after the "Saliva oil" incident was
exposed, the number of recycling of the shop's waste dropped significantly. June 2 and June 3 are weekends. The record
of the previous weekend will be over 150 kilograms, but now it is only about 100 kilograms. In addition, the diners'
ordering habits have also changed.

“There are currently six Xiaolongkan franchise stores in total in the Beijing region. We have links between each of
our stores. This incident has caused a lot of impact on various stores. The turnover has even been reduced by 20%.”
The above manager said so.

In fact, during the two hours of the reporter's meal, the Xiaolong Canjian Street branch was not fully occupied. From
18:20 to 20:20 the Huda Restaurant, across the street, is still full of people with a long line. There is quite a difference
compared to the Xiaolongkan Guijie branch’s business.



Xiaolongkan has nearly 600 stores across the country. Being embroiled restaurant is not only Beijing stores. There
are still many innocent Xiaolongkan franchisee suffering from the same difficulties.

Actually, as China's food industry analyst Zhu Danpeng said; “The food safety issue is a major concern behind the
rapidly expanding famous hotpot chains. Each single store has a “delayed bomb.” The more single stores are opened,
the more “time bombs” will be. And once this "delayed bomb" exploded, the consequences would be disastrous....”
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